Laurens County Development Corporation
Board Meeting — Minutes
Tuesday — March 18, 2025

Attendees:
Shawn Bell, Matthew Brownlee, Dabs Davis, Jim Donahoo, Jeff Field, Mayor Stellartean Jones, Brown
Patterson, Mayor Nathan Senn, Dr. Jody Penland, Steve West, John Young

Guests:
None

Staff:
Jon Coleman, Lynn Finley, Whitney Lagrange

Press:
None

Chairman Patterson called the meeting to order at 12:12 and gave the invocation. He also welcomed new
board members, Dabs Davis with Laurens County Chamber of Commerce and Matthew Brownlee with
Laurens County Council. Joey Meadors was unable to be in attendance but will be filling the seat for the
City of Clinton in an interim capacity.

Minutes and Financials

Chairman Patterson asked the Board for a motion to approve the meeting’s agenda. Steve West made the
motion to approve the agenda and Jody Penland seconded the motion. The Board unanimously approved
the agenda.

Chairman Patterson asked the Board for a motion to approve the minutes from the 11/18/24 meeting.
John Young made the motion to approve the minutes as presented and Shawn Bell seconded the motion.
The Board unanimously approved the minutes.

Lynn Finley provided a recap of expenses for December 2024, January and February 2025. The financials
were accepted as information only.

Existing Industry Update — Lynn Finley

* The two hiring events planned for PL Developments and Rich’s Products went well. Both were held in
January. Setterstix also hosted an invitation only hiring event with readySC’s support recently.

* The following is a summary of existing industry assistance provided over the past quarter: various training
information, requests for regional job fair information and workforce support, assistance with hiring events,
expansion planning, company introductions, team building resources, grant close out support, labor and
population data, and permitting assistance.

* Whitney and Lynn attended an event at Lander University to support their high school workforce
preparation initiative. A group of business leaders from the Upper Savannah region volunteered to give
mock interviews to about 250 high school students, providing in-the-moment feedback and offering
interview tips. The Lander team did a fabulous job on this workforce development day sharing life skill
knowledge along with a fun “what to wear/not to wear” fashion show.

* Another workforce initiative LCDC staff is supporting is Hire Summit which is planned for Tuesday, April 29
at the Ridge in Laurens for both high schools. This is a new approach to introduce Laurens County’s
workforce-ready graduating seniors to hiring employers. This is a partnership with the SC DEW team.

* There is a career fair planned at Clinton High School on April 1.

* The annual Golf Tournament is on April 3™. There are 25 teams registered with a waitlist. The LCDC staff
thanks all the sponsors from the board who provided support to this initiative.

* The LCDC onsite Audit is planned for April 17




* The Laurens County unemployment rate last reported for January was at 4.6% compared to the state rate
of 4.3%. This is in line with the last several months. The state labor participation rate remains at 57.6%.
Information is obtained from: www.dew.sc.gov

* Dr. Jody Penland was called on to share about an upcoming STEAM event hosted by Laurens District 55.
The event will be held on the Square in Laurens on Saturday, April 5. It is showcasing a lot of the district’s
STEM activities and also the arts. There will be a combination of everything on the Square from the new
STEM bus, robotics, and the arts on display. Fine arts students will be doing musical presentations, still art
will be displayed in the businesses. At 10 am there will be an award ceremony recognizing several
community members that have put a lot of work into the arts over the years. This event is possible because
of donations.

Marketing Update — Whitney Lagrange

*As a recap, the LCDC hosted a holiday happy hour at Tap and table which around 50 people attended. We
were able to support a new local business, Tap and Table, while having the chance to host everyone that
supports us. There were approximately 60 people in attendance in January at the annual meeting held at
Musgrove Mill Golf Club in Clinton. It was a great turnout given that it did start snowing. We were honored
to have Sarah White with Global Location Strategies as the feature presenter. She shared insights on the
latest trends with a forward looking perspective on this coming year. We have a shareable copy of her
presentation. Also, if you were not able to attend and did not get a link for our annual report, it is posted as
well online. It should be in our news and media area on our website.

*At a previous board meeting it was mentioned that a Business In Focus article was coming out in the
December / January edition. They contacted LCDC about highlighting Laurens County as part of their project
spotlighting economic development in the Carolinas. They were eager to highlight the county's prosperity
and showcase the appeal of setting up roots here to outside potential businesses. PRTC and the Town of
Gray Court did advertise, and you have a copy of that article without the ads in the board packet. That is
also posted online.

*Earlier in March all staff were invited to attend the South Carolina Power Teams Economic Development
Review, also known as EDR. It was a chance to network with many investors and other local developers
from around the state. It kicked off with an update from the Power Team on the important parts of regional
electric co-ops for economic development and growth around the state. It continued with poignant
sessions and talks centered around their theme this year, which is Inspire, Network and Learn.

*Lynn and Whitney participated in mock interviews with high school students at a Lander University event.
Everyone was pleasantly surprised at how prepared most of the students were. Whitney will be sharing
more about this event across LCDC social media this week.

Economic Development Activity — Jonathan Coleman

*As a recap for 2024, LCDC announced $257.4 million in total investment and 250 new jobs for the year.
That brought the total over the last five years to $1.44 billion in capital investment in the county. Also in the
last five years, Laurens County wages have grown to $21.93 an hour, which is a 21% increase over the last
five years. The job numbers for the last five years are 2,305.

*The activity so far in 2025 has been slow. One explanation could be that the tariff issue has put a
slowdown on a lot of companies making decisions. LCDC has received 16 RFls year to date and had received
15 at this point last year. Some of these RFls are very large and are automotive related. The economy in the
Upstate is a very globalized economy which could be impacted. LCDC has hosted six prospect visits since
the first of the year which is encouraging.

*There is currently a project going through the FILOT process with Laurens County Council called Project
Wolf. This will be going into Woodfield Industrial Park in Fountain Inn and is a European automotive
supplier. They will start with about 22 employees and a $9.5 million dollar investment. They will be building
a new building, so it will be at least a year plus before they're up in operation.

*Repairs and updates are being made to the signage at Owings Industrial Park. The work should be
completed in March.



http://www.dew.sc.gov/

*One thing of note on the workforce development side, Lynn and Jonathan recently visited Fountain Inn
High School, which has a joint robotics team with Laurens High School and will be going to the national
competition. As part of this competition their media class was making a video about the importance of
robotics and STEM in economic development and asked Jonathan to participate in an on-camera interview
for their video.

*As previously discussed, Brandon Norris is the new LCDC new attorney. He was unable to be at the March
board meeting but will begin attending in May. A specific item that staff is working on with Mr. Norris is a
review of the bylaws. There will be some small tweaks and updates to be made. After work on that is
complete the revisions will be shared for everybody to review and vote on as a board. Staff is also looking
through the personnel manual and making any updates needed there.

Executive Session:
None

Other Business:
With no other business the meeting to adjourn at 12:36 p.m.

Respectfully submitted,
Lynn S. Finley



